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Innovations Beschleuniger

Reto Largo

Empa, Managing Director NEST

Erfahrener Entre- und Intrapreneur mit 28 Jahren Erfahrung in den Bereichen Bauwesen,
erneuerbare Energien, Fertigung, Logistik und ICT-Industrie. Meine Spezialgebiete sind Verkauf
& Marketing, Innovations-management, vernetztes und unkonventionelles Denken, Startup-
Coaching, neue Geschéaftsmodelle und Moderation zwischen Forschung und Industrie. Und
speziell im Starten und Bewirtschaften von Innovations-Okosystemen.

Meine Passion ist das Vernetzen, Zusammenbringen und Begleiten von Menschen, um Neues
entstehen zu lassen.

m https://www.linkedin.com/in/retolargo/
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Ausgangslage

TOTAL ANNUAL GLOBAL CO, EMISSIONS
Direct & Indirect Energy & Process Emissions (36.3 GT)
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Analysis & Aggregation by Architecture 2030 using data sources from |EA & Statista.
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Total Carbon Emissions of Global New Construction

from 2020-2050

Business as Usual Projection
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i@ 2008 2030, Inc. | Architecture 2030 Al ts Reserved. Data Sources: UN Environment Global Status Report 2017;

Ela International Energy Outlook 2017
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20-40% less energy  1-2 weeks of Ready for demand
and improved training time response
the rmCﬂ Come rt compared to multiple months with pure due to computationally efficient predictive

Machine Learning methods. control algorithms.

viboo

compared to state of industry controllers.
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31% Heating Cost Reduction in
Dubendorf.

At the Empa Campus in Diibendorf, viboo's technology was integrated
with 140 Smart Thermostats. After operation for two heating periods,
the project achieved a 31% reduction in heating energy consumption
utilizing viboo's Self-Learning Predictive Control. The reduction was
accomplished without compromising predetermined comfort conditions.
The result translates to annual savings of 29,000 kWh in heating energy,
and significant CO2-equivalent emissions reduction.

Mdnnedorf Municipality's Step
Towards Energy Efficiency

In collaboration with the municipality of Mannedorf, viboo conducted a
project within the local school. Focused on both sustainability and
practicality, the existing thermostats were updated with smart ones in a few
hours. viboo's algorithms reduced the heat consumption by 27%. This real-
world application demonstrates how thoughtful integration of technology

can lead to meaningful energy conservation without altering daily comfort.
For a detailed insight into this project, feel free to explore the full case study.

Read Case Study




Jahrlich Eingespartes CO, pro

eingesetzten 100€ Smarte
Thermostate
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Zu sparen.

*Studie von Gemsery.in EU und UK, Begutachtet von Dr. Tim Forman,
Senior Associate fur Nachhaltigkeit, Universitadt Cambridge
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Photo: Zooey Braun, Stuttgart
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Weniger
Material
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