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SOLUTION
Ce qui fait la spécificité d'Electronics Watch

Electronics Watch aide les acheteurs publics a protéger les
droits des travailleurs* dans leurs chaines d‘approvisionnement
électronique. Nous coordonnons des mesures de surveillance

et de réparation indépendantes.

leur force d'exécution et simplifie l'interface pour I'industrie




SOLUTION
Un impact durable grace a une perspective a long terme

de 6 a 18 mois I 2-5 ans
! Le modele Electronics Watch est mis en ceuvre dans la gestion des
N | contrats
Criteres de
sélection I Conditions contractuelles

Criteres

Développement des ! | amélioration continue

fou rnisselrs

Durée du contrat

Appel d'offres
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COOPERATION
Les réseaux Electronics Watch

[ Affiliated Public Buyers

Monitoring Partners wy .. . .
. Fabrication électronique -

7 Partenaires de suivi : Chine, Inde,

{{ Indonésie, Malaisie, Philippines,

3 Pologne, Taiwan, République tcheque,
_"g Hongrie, Vietnam

Extraction de matiéres
premiéres - Partenaires de suivi

: RD Congo, Bolivie, Indonésie,
Philippines

plus de 1400 membres




NORMES DE BONNES PRATIQUES
2021 Etude du service des achats du BMI

@)= c = Utilisation de I'audit social dans le contexte de I'achat public

KOMPETENZSTELLE
For nachalti haffung

» Electronics Watch est mis en avant de maniere positive dans le

Sozial-Audits als Instrument zur rapport :
Uberpriifung von Arbeitsbedingungen

» "un systeme bien développé pour enregistrer et traiter les

Diskussion und Empfehlungen im Kontext der p | a | ntes "
offentlichen Beschaffung :

T ) = "Approches des meilleures pratiques d'audit, comme
Eine Studie im Auftrag des Beschaffungsamtes des BMI 1 . " .

celles de la FWF ou d'Electronics Watch" (FWF - Fair Wear
Foundation)

= "Certains standards - par exemple Electronics Watch ou la
Fair Wear Foundation - utilisent de maniere tres
conséquente l'intégration de ressources locales (entre autres
des représentants des travailleurs ou des auditeurs)".

= "Pour le secteur des TIC, il est recommandé d'examiner si
une autorité publique pourrait devenir membre de l'initiative
de normalisation Electronics Watch (EW) et si les conditions
cadres nécessaires a cet effet existent".




COOPERATION AVEC L'INDUSTRIE
Responsible Business Alliance - RBA

Phase 1: in Version 1 Factory Report Timeline* 8. RBA replies to each issue listed in the Version 1 report’s Tabld of Issues and | 45°

1. Electronics Watch releases Version 1 of factory report to RBA. 0 I Rec d . The reply includes RBA's initial findings in detail including

2. RBA, in partnership with members, reviews the list of factory buyers. RBA | 10 the nature and level of the evidence for the findings. Not all investigations will
notifies Electronics Watch if any buyers listed in the report are inaccurate and if i result in an audit; however, with permission of the auditee, RBA will share the
there are additional factory buyers that are RBA members and not listed in the 14 actual audit report.’ Electronics Watch shares RBA’s initial findings (not the
report. audit report) with affected affiliates.

3. RBA consults with member companies and notifies Electronics Watch that it will | 20 9. RBA provides the closure findings or its assessment of the status of findings in | 457
follow up on the issues listed in the Table of Issues and Recommendations in the detail including the nature and level of the evidence.® Not all investigations will
Version 1 report that RBA and RBA members agree are in scope. The factory to result in an audit; however, with permission of the auditee, RBA will also share
be investigated shall not have a woice in the decision on which issues to the actual closure audit report.®
i . While the pr 1is that RBA will address all In-Scope issues, 10
RBA can exclude issues and explain why they are out of scope. This may include 10. Electronics Watch provides a statement of evaluation of the process to RBA. RBA
times when the RBA member chooses not to engage. In this case, RBA would J shares this evaluation with affected member companies.
still investigate the issue as part of membership compliance but would not have 11. RBA notifies Electronics Watch and convenes a final alignment meeting to | 15
permission to discuss with Electronics Watch. The goal is that the parties will discuss non-confidential issues relating to the process of the case and to identify
strive to reach consensus on issues to investigate within the timeline allotted 1 lessons learned. The factory, affected RBA members, and affected Electronics
for this step. Watch affiliates will be invited to the meeting.

4. Electronics Watch makes any necessary corrections to the buyer list in the | 5 12. Electronics Watch prepares Version 2 of the report and shares with RBA. 15
report and adjustments to the Table of Issues and Recommendations, reflecting |'| 13. RBA, in partnership with affected members, reviews Version 2 to ensure | 15
issues that RBA has agreed to address, and sends a revised report to RBA. changes made are accurate and there are no factual mistakes. RBA may also

5. A)RBA shares the report with all RBA affected members, and the factory in the | 10 h suggest changes to the presentation of the report (not the content) in the
report, then notifies Electronics Watch that it has done so. k) interest of promoting constructive engagement between the parties and

affected companies.
B) In parallel, Electronics Watch notifies affected affiliates that there is a report 14. Electronics Watch releases Version 2, with corrections if necessary, to affiliates. [ 10
on a factory in their supply chain and that the process of engagement with RBA 15. In the spirit of this partnership, the RBA is given the opportunity to have a | 5
and companies has begun. The notice names the factory, the affected RBA statement included, in its entirety, in the Version 2 report. A comment by
members, and summarizes key issues. It also identifies issues RBA has Electronics Watch on the RBA statement is allowed.
determined to be outside the scope of investigation if applicable, including the || Phase 3: in Version 3 Factory Report
reasons provided by RBA for excluding those issues. 16. In the event that a Version 3 public report is created, it will be shared with the | 15

Phase 2: in Version 2 Factory Report I other party.®

6. RBA investigates as soon as possible, which may include reviewing a recent | 45 17. The party that did not draft Version 3 reviews the report and notifies the other | 20
existing investigation or audit, or scheduling a new investigation or audit, and party of factual errors and desired changes. In the spirit of this partnership, the
notifies Electronics Watch of when it will take place and the type of steps other party is given the opportunity to have an unedited statement included in
planned (such as VAP/SVAP/CMA finvestigation?®), including methods to be used the Version 3 report. A comment on the statement is allowed
to gather data. If issues arise that result in a delay in the process the RBA notifies 18. The party that drafted Version 3 corrects factual errors, makes a best faith effort | 10
Electronics Watch and explains the issues. In all cases the objective is to move to address additional suggested changes, and sends the final Version 3 report to
o corrective action as soon as possible. the other party.

7. When initial investigation is complete RBA notifies Electronics Watch and | 30 19. Either or both parties release Version 3 to the public, with the other party's | 2

the audit firm.

sti , after two-day wait period.

Association industrielle des
leaders mondiaux de
I'électronique

Depuis début 2021 : Accord
RBA - Terms of Engagement
/ Conditions de coopération

2023 : Version 2
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